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For more information:
https://www.canada.ca/en/services/jobs/training/initiatives/skills-success.html

Canada’s new Skills for Success:
Are skills everyone needs to
participate and thrive in learning,
Click
work, & life.
Overlap/interact with each other and
Click
with technical & life skills.

2021

Include skills needed for building
Click & other skills
knowledge
Include literacy/numeracy skills &
Click
soft/social-emotional
skills.
Are teachable, learnable, repeatable,
Click & assessable.
observable,

Can be adapted and transferred to
Click contexts in life.
different

The Bottom Line

The skills required by
human beings to be able to
survive, to develop their full
capacities, to live and work
in dignity, to participate
fully in development, to
improve the quality of their
lives, to make informed
decisions, and to continue
learning.
-Education for All

Skills for Success are the
foundation of democracy.
They also help mitigate the
challenges posed by our
changing world context.

Skills that empower
individuals to manage
their lives in meaningful
and responsible ways by
exercising control over
their living and working.

Old Framework:

New Framework:

Essential
Skills

Skills for
Success

1996-2021

Introduced 2021

Why does Canada need a skills framework?
The Skills for Success framework:

• Provides a common language when government, workers, job seekers,
employers, educators, and community members want to talk about skills.
• Tells workplaces, communities, and program creators what literacy and soft
skills to address in training activities.
• Identifies the skills and skill levels people need to function in today’s world
so they can identify skill gaps and develop plans to acquire missing skills.
• Allows for skills to be measured and defined in the same away across Canada,
encouraging a shared approach to skills development.

Skills for Success framework includes different kinds of skills:

Literacy Skills (includes Numeracy)
Literacy Skills
Soft / SocialEmotional Skills
Core:

Core Literacy Skills
Reading
Problem
Solving to
Engage with language (written), graphics,
and numbers
Writing
Communication
acquire, develop, and communicate meaning
in life.
Numeracy
Adaptability
Collaboration
Digital
Literacy
Related
Literacy:
& media,
Innovation
Use
technology
like internet platforms, Creativity
apps, social
Digital
Skills
computers, and mobile devices to access information,
CLICK
CLICK
and to communicate.

Click

Skills for Success includes different kinds of skills:

Soft / Social-Emotional Skills
Your ability to successfully manage your emotions,
thoughts, and behaviours in different situations.
Includes:
• Understanding others’ emotions and behaviours
• Collaborating with others
• Building and maintaining healthy relationships
• Solving problems
• Communicating effectively

Each Skill Has Defined Proficiency Levels
Proficiency levels are
the levels at which
people demonstrate
A
particular skills.

Level 3 is the minimum
Ability
to workfor
with
new
level
needed
work

Dknowledgeand
life
in
a
(interactive visually
based
economy.
stimulating
media).
non-print media forms

Proficiency levels allow
skills to be assessed
and
B
individuals to understand
their skill levels.

Other skills have 3
Ability
vast
levelstooftranslate
proficiency.

amounts of data
into abstract
Entry level E
concepts and to understand
Intermediate Level
data-based reasoning.
Advanced Level

Core literacy skills use 5
levels to describe
C
proficiency.
1 = basic, 5 = very advanced
CLICK

Intermediate level is
the minimum level
F
people should strive
to achieve.

NEXT

5 PROFICIENCY LEVELS
COFFEE ANALOGY
Level 1: Make an instant coffee.
Level 2: Make a filter coffee.
Level 3: Make an espresso.
Level 4: Make a cappuccino.
Level 5: Make an oat milk pumpkin spice latte.
CLICK

A word of caution…
The Skills for Success proficiency descriptors are not
final versions. Changes will be made by the Government
of Canada over the next few years, especially for the
new 3-level scales.

Skill Components
Each skill is broken
down into six
components that
describe the skill.

Each component is
described in detail
on the Skills for
Success website.

Components show
the processes or
behaviours that
make up the skill.

Components can
be used to design
training programs
and learning
materials.

Components
follow a general
format that includes:
identify, understand,
plan, act, reflect (or
something similar).

Components provide
guidance on what to
assess in Skills for
Success programs.

An example of how skill
definitions, components, and
proficiency levels work in the
Skills for Success framework.
click

click

Your ability to find, understand, use, and report
mathematical information that’s presented through words,
numbers, symbols, and graphics.

Level 3 math operations:
• One operation (e.g., addition,
subtraction, multiplication,
Clickseveral times
division) applied
OR a combination of operations.
• Several calculation steps are
required to find the solution.

Identify life or work task requiring numeracy.

Connect to related pieces of math.

Level 3 applications:
• Some work needed to turn task
into math operations, but
Click
problem is well defined.

Apply required math operations and tools.

• Equations may be required.

Identify the math information.
6
Components

Interpret and evaluate results.

Share/explain math used, results, & impacts.

5 proficiency levels
Level 3 is the functional
minimum.

The Government of Canada’s Skills for Success website
has descriptions of every skill component. Some of
these descriptions are very helpful and some are not.

Example of a skills description:

Click

Component Description
Calculate
Order or sort

Identify life or work task requiring numeracy.
Identify the math information.
6
Components

Connect to related pieces of math.
Apply required math operations and tools.
Interpret and evaluate results.
Share/explain math used, results, & impacts.

Measure
Estimate
Apply a combination of
operations and tools

So…What is
Math?

D

A

So…What is
Numeracy?

The ability to use
numbers, shapes, data,
probability, patterns,
and equations to make
sense of the world.

C
B
The ability to understand math
and use it in real life.
math + real life applications

You need math for numeracy!

The ability to apply
mathematical reasoning,
and flexible problemsolving in a practical way.
Using math as a tool for
living.

What’s the
difference?

VS
Click the words above.

Click each of the Skills for
Success to see the definition,
components, and minimum
proficiency level
recommended for that skill.

Return
Always click this
button to return to
this page.

Handout: Summary of the 9 skills, their
components, and proficiency Level 3 /
Intermediate Level for each skill.

The Skills for Success framework is the
Government of Canada’s idea of what literacy and
social-emotional skills we need to survive and
thrive in the 21st century.

What are the 3 biggest challenges you think
your community, Canada, or the world will face?
What skills are missing from Skills For Success,
that we will need to overcome these challenges?
(What skills would you add?)

Skills for Success
Reading
Writing
Numeracy
Digital
Problem solving
Communication
Collaboration
Adaptability
Creativity and Innovation

Global Citizenship:
Skills that address the creation of democratic,
Click
just, peaceful, and sustainable societies with
social cohesion and cultural diversity.
Visual Literacy:
The ability to interpret,
negotiate, and Click
make meaning
from information presented in
the form of an image.

Physical and Psychological Health:
Understanding what
Clicka healthy
lifestyle is and having the tools to
manage physical and mental health.

Some Ideas from
around the world.
Click

Click

Click
Social Awareness:
Clickcompassion,
Acting with integrity,
and empathy.

Click

What about including an Indigenous Skills Perspective?
Contributing to the sustainability of
Indigenous culture (e.g., language,
knowledge, beliefs, practices, laws,
customs, arts, identity).

Supporting the well-being of the
self, the family, the community, the
land, the spirits, and the ancestors.

8 ways to develop Indigenous Cultural Competence

• Learning through narrative.
• Planning and visualising explicit processes.
• Working non-verbally with self-reflective,
hands-on methods.
• Learning through images, symbols, and
metaphors.
• Learning through place-responsive,
environmental practice.
• Using indirect, innovative, and
interdisciplinary approaches.
• Modelling and scaffolding by working from
wholes to parts.
• Connecting learning to local values, needs,
and knowledge

That’s All
Folks.
Skill On!
For more information:
https://www.canada.ca/en/services/jobs/training/initiatives/skills-success.html

Your ability to find, understand, use, and report
mathematical information that’s presented through words,
numbers, symbols, and graphics.

Level 3 math operations:
• One operation (e.g., addition,
subtraction, multiplication,
Clickseveral times
division) applied
OR a combination of operations.
• Several calculation steps are
required to find the solution.

Identify life or work task requiring numeracy.

Connect to related pieces of math.

Level 3 applications:
• Some work needed to turn task
into math operations, but
Click
problem is well defined.

Apply required math operations and tools.

• Equations may be required.

Identify the math information.
6
Components

Interpret and evaluate results.

Share/explain math used, results, & impacts.

5 proficiency levels
Level 3 is the functional
minimum.

Return

Your ability to find, understand, and use information
presented through words, symbols, and images.

Identify the task that requires you to read.
Identify the information in the document.
6
Components

Make connections between parts of the document.
Understand and apply the information.
Evaluate the document(s).
Reflect on the document(s).

Level 3:
• Choose and integrate
information from various
sources or from several
parts of a single text.
• Make low-level
Click
inferences
(interpretations) from
multiple sources.
• Find information in a
somewhat complex
document.
5 proficiency levels
Level 3 is the functional
minimum.

Return

Your ability to share information using written words,
symbols, and images.

Identify the task that requires you to write.
Plan the writing task.
6
Components

Level 3:
• Write longer or shorter
pieces to inform, explain,
request information,
express opinions, or give
Click
directions.
• Enter multiple pieces of
information into a
somewhat complex
document.

Use written words and phrases to achieve a purpose.
Choose appropriate language and style.
Choose appropriate format for the writing task.

5 proficiency levels
Level 3 is the functional
minimum.

Review and revise your writing.

Return

Your ability to use digital technology and tools to find
manage, apply, create, and share information and content.

Use digital devices like computers, smart phones, tablets.
Use common digital tools (e.g., apps) to do tasks.
6
Components

Use digital information.
Use online tools and platforms.
Apply safe and responsible practices online.
Update and upgrade digital skills.

Intermediate Level:
• Use a wide range of
functions on digital
devices, including
customizing devices for
Click
specific purposes
(e.g., download and use
apps, set up macros).
• Find and use relevant
online information and
engage in safe online
practices.
3 proficiency levels
Intermediate Level is the
functional minimum.

Return

Your ability to identify, analyse, propose solutions, and
make decisions to address issues, monitor success, and
learn from experience.

Identify the issue to address.
Gather information to address the issue.
6
Components

Analyse the issue.
Develop multiple routes of action.
Address the issue.
Evaluate the solution or decision.

Intermediate Level:
Problems or decisions:
• Have many well-defined variables.
• Require information not present
but can be easily identified.
Click
• Have moderate
stakes.
You are able to:
• Identify useful information.
• Analyse the information.
• Select the best option.
• Evaluate effectiveness of solution.
3 proficiency levels
Intermediate Level is the
functional minimum.

Return

Your ability to receive, understand, consider, and share
information and ideas through speaking, listening, and
interacting with others.

Listen with intention (e.g., pay attention).

Listen to understand.
6
Components

Speak with clarity.
Speak with purpose.
Adapt to audience and contexts.

Adapt to people’s communication modes & tools.

Intermediate Level:
• You can speak and listen to a
moderate range of subject
matter, using both factual and
abstract language in less
predictableClick
contexts,
interacting one-on-one, or in
small groups.

• You can interpret more
complex non-verbal cues,
including those with cultural
implications.
3 proficiency levels
Intermediate Level is the
functional minimum.

Return

Your ability to contribute and support others to achieve a
common goal.

Work well with other people.
Value diversity and inclusivity of others.
6
Components

Intermediate Level:
• You can work with familiar
and diverse unfamiliar groups
of people to coordinate tasks
or work together to achieve
Click
simple or well-defined
goals.
• You can support and adapt to
others when appropriate and
manage conflicts when
needed.

Manage difficult interactions with people.
Act as a facilitator to collaborate with others.
Achieve common goals with others.

3 proficiency levels
Intermediate Level is the
functional minimum.

Reflect and improve on teamwork.

Return

Your ability to achieve or adjust goals and behaviours
when expected or unexpected change occurs, by planning,
staying focussed, persisting, and overcoming setbacks.

Demonstrate responsibility.
Persist and persevere.
6
Components

Intermediate Level:
• You can adjust plans, tasks,
and goals independently in
response to any complex
changes requiring significant
adjustment Click
or learning that is
self-directed using diverse
resources.
• You can stay positive, persist,
and manage emotions in
response to high stress.

Regulate emotions when appropriate.
Set or adjust goals and expectations.
Plan and prioritize.

3 proficiency levels
Intermediate Level is the
functional minimum.

Seek self-improvement.

Return

Your ability to imagine, develop, express encourage, and
apply ideas in ways that are novel, unexpected, or challenge
existing methods and norms.

Use your imagination and curiosity.
Identify opportunities for innovation.
6
Components

Generate ideas that are novel to yourself or others.
Develop your ideas.
Apply your ideas.

Intermediate Level:
• You can generate a large
number of novel ideas
on your own.
• You acknowledge and
Click
work with uncertainties,
accept failures, and learn
from failures to improve
your ideas.
• You are receptive to new
ideas from others.
3 proficiency levels
Intermediate Level is the
functional minimum.

Facilitate a creative and innovative environment.

Return

